Evaluation of Fiscal & Accreditation Summit 2014: college wide
Palikir, Pohnpei August 6 & 7, 2014

1. Describe the overall level at which this workshop achieved its stated outcomes of
developing your skills and abilities in the following areas?

e Analyzing and interpreting multiple sets of financial and related institutional data in the
context of a college’s Mission and its stated purposes;

e Using those analyses to identify issues that require action;

e Reaching consensus on the relative importance of those issues;

e Selecting an issue for action;

e Developing an action plan to address that issue within the context of a defined and
limited budget;
e Communicating results of the activity to the larger group

Poor Good Excellent
1 2 3 4 5
Total
number 0 2 3 19 32
% 0 0.02 0.04 0.23 0.38
*84 responses
Describe the quality of workshop materials.
Poor Good Excellent
1 2 3 4 5
Total
number 1 5 16 37 24
% 0.01 0.06 0.19 0.44 0.29
*84 responses
Describe the level of organization in this workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 0 4 16 26 36
% 0 0.05 0.19 0.31 0.43

*84 responses

Describe the level at which the presenter explained your tasks and facilitated the group

work.
Poor Good Excellent
1 2 3 4 5
Total
number 0 1 17 27 37
% 0 0.01 0.20 0.32 0.77

*84 responses




Describe the level of the presenter’s knowledge and interest in carrying out this

workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 0 5 11 23 43
% 0 0.06 0.13 0.27 0.51

*84 responses

Describe the level of value you would attach to this workshop in helping you participate
in college planning and decisions.

Poor Good Excellent
1 2 3 4 5
Total
number 1 8 12 30 32
% 0.01 0.10 0.14 0.36 0.38

*84 responses

Describe the chances that you would attend another such workshop given by this

presenter.
Poor Good Excellent
1 2 3 4 5
Total
number 2 5 17 28 31
% 0.02 0.06 0.20 0.33 0.37

*84 responses.

Comments

e We need more of this kind of workshop @ least once a year

e Very helpful

e Learned a lot. Excellent lecturer/Facilitator/Speaker. Good job! Thank

you!

Enjoyed the summit. [ have learned a few important things. Thanks.

Thank you for the knowledge & skills we learned.

Thanks for an awesome learning experience!

Explain very fast. No good.

It was excellent

1. This workshop is too short and is done at the time where we are on our

own downtime. 4. Because we have time constraint, the presenter was

going too fast. 7. But not in the evening after work-maybe suspend

classes for a day to do the workshop.

e No.1-Too short a time for such an activity esp. during full time tchg. No.
4-Too short a time.

e Thavelearned quite good from the workshop. It was nice and educational
being part of it.

e Learned alot and made me see how difficult and how much work need to
be done when making big decisions.

e Like that one of COM-FSM Standards was used so that I have few
understanding toward the past accreditation status of the college than



the present. I was sad that previous writers committee didn’t take time to
better compile our reports to the Commission. Thank you Frankie!!

The presenter is good in presenting, clear, loud, on time, lively. If she
comes by our campus, I will join the work-shop.

The groups need more time to discuss and formulate action plan.

Next time use - the COM-FSM realty. Good exercise to permit to better grasp
the problems faced by the administrators of the institution.

This study they help all of us how to improve our target.

Very informative workshop. Where we got to share our view of the data we
were provided. This is very helpful.



Evaluation of Fiscal Case Study Workshop: Chuuk Mini-summit
26-28 August 2014

10.

11.

12.

Describe the overall level at which this workshop achieved its stated outcomes of
developing your skills and abilities in the following areas?

Analyzing and interpreting multiple sets of financial and related institutional data in the
context of a college’s Mission and its stated purposes;

Using those analyses to identify issues that require action;

Reaching consensus on the relative importance of those issues;

Selecting an issue for action;

Developing an action plan to address that issue within the context of a defined and
limited budget;
Communicating results of the activity to the larger group

Poor Good Excellent
1 3 4 5
Total
number 0 4 6 11
% 0 18 27 50
* 22 responses
Describe the quality of workshop materials.
Poor Good Excellent
1 3 4 5
Total
number 0 2 8 13
% 0 9 35 56
* 23 responses
Describe the level of organization in this workshop.
Poor Good Excellent
1 3 4 5
Total
number 0 1 12 10
% 0 4 52 44

* 23 responses

Describe the level at which the presenter explained your tasks and facilitated the group

work.
Poor Good Excellent
1 3 4 5
Total
number 0 1 8 13
% 0 5 36 59

* 22 responses




13. Describe the level of the presenter’s knowledge and interest in carrying out this

workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 0 0 0 10 13
% 0 0 0 43 57

* 23 responses

14. Describe the level of value you would attach to this workshop in helping you participate

in college planning and decisions.

Poor Good Excellent
1 2 3 4 5
Total
number 0 0 1 10 12
% 0 0 4.3 43,5 52.2

* 23 responses

15. Describe the chances that you would attend another such workshop given by this

presenter.
Poor Good Excellent
1 2 3 4 5
Total
number 0 0 1 7 13
% 0 0 4.8 333 61.9

*21 responses. Respondents were informed they could skip this question as there is no
realistic choice of having VPIEQA as a potential future presenter. This question was more
relevant at the original summit where the presenter was a consultant team.

16. Comments

Good choice of location away from COM-FSM campus.

Do this more often!!

Very good workshop-very educational

[ have no comment

Excellent presention, a great teacher, we want more of this
Well organized



Evaluation of Fiscal Case Study Workshop: Kosrae Mini-summit
September 2 & 4, 2014

17. Describe the overall level at which this workshop achieved its stated outcomes of
developing your skills and abilities in the following areas?

e Analyzing and interpreting multiple sets of financial and related institutional data in the
context of a college’s Mission and its stated purposes;

e Using those analyses to identify issues that require action;

e Reaching consensus on the relative importance of those issues;

e Selecting an issue for action;

e Developing an action plan to address that issue within the context of a defined and
limited budget;
e Communicating results of the activity to the larger group

Poor Good Excellent
1 2 3 4 5
Total
number 0 1 3 9 10
% 0 4.4 13.0 39.1 43.5
* 23 responses
18. Describe the quality of workshop materials.
Poor Good Excellent
1 2 3 4 5
Total
number 0 1 2 10 10
% 0 4.35 8.69 43.48 43.48
*23 responses
19. Describe the level of organization in this workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 1 0 4 9 9
% 4.4 0 17.4 39.1 39.1

20. Describe the level at which the presenter explained your tasks and facilitated the group
work.
Poor Good Excellent
1 2 3 4 5
Total
number 1 0 4 3 15
% 4.4 0 17.4 13.0 65.2

*23 responses

*23 responses




21. Describe the level of the presenter’s knowledge and interest in carrying out this

22.

23.

workshop.
Poor Good Excellent
1 3 4 5
Total
number 0 1 3 19
% 0 4.4 13.0 82.6

*23 responses

Describe the level of value you would attach to this workshop in helping you participate

in college planning and decisions.

Poor Good Excellent
1 3 4 5
Total
number 0 4 9 10
% 0 17.4 39.1 43.5

*23 responses

Describe the chances that you would attend another such workshop given by this

presenter.
Poor Good Excellent
1 3 4 5
Total
number 0 2 4 17
% 0 8.7 17.4 73.9

*23 responses.

24. Comments

Thank you for your commitment to improve our knowledge of an ideal
and continuously improving institution of HL.

I really recognize or glad to admit on this workshop.

Overall the workshop is effective and I recommend that next summit
[reference to larger Summit on Pohnpei] should include more
participants and if not workable, have all departments represented.
Love the workshop.

This workshop is very well presented and needs to be addressed again in
the future.

Presenter are excellent. Clear communication and introduction. Excellent
job.

Excellent presentation. Participants have been highly engaged in
assigned activities. Keep up the good work VP.

Schedule conflict w/community activities [liberation day]

[ am exhausted. I would ask that next time our health be put in
consideration when planning for the workshop time!

Coming Summit to arranged as in PNI. Two full days (or 1 whole day)..
Nice presented, organize, and delivered professionally. Productive and
resourceful.

Very well presented; I regret that [ was failed to attend on Tuesday due
to funeral. Thanks Franky please come back to Kosrae.



Congratulations! Thank you for the energy in [could not read the rest of
the comment]

Have learned more knowledge how to handle the issues.

Schedule next summit to a more appropriate time.

More days will be certainly helpful in order for all activities to be all done



Evaluation of Fiscal Case Study Workshop: Yap Campus and FMI
Mini-summit

September 15-16, 2014

25. Describe the overall level at which this workshop achieved its stated outcomes of
developing your skills and abilities in the following areas?
Analyzing and interpreting multiple sets of financial and related institutional data in the
context of a college’s Mission and its stated purposes;

26.

27.

28.

Using those analyses to identify issues that require action;

Reaching consensus on the relative importance of those issues;

Selecting an issue for action;

Developing an action plan to address that issue within the context of a defined and

limited budget;

Communicating results of the activity to the larger group

Poor Good Excellent
1 2 3 4 5
Total
number 2 0 2 13 14
% 6.45 0 6.45 41.94 45.16
*31 responses
Describe the quality of workshop materials.
Poor Good Excellent
1 2 3 4 5
Total
number 0 0 1 9 21
% 0 0 3.23 29.03 67.74
*31 responses
Describe the level of organization in this workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 0 0 2 10 19
% 0 0 6.45 32.26 61.29

*31 responses

Describe the level at which the presenter explained your tasks and facilitated the group
work.
Poor Good Excellent
1 2 3 4 5
Total
number 0 1 1 9 20
% 0 3.23 3.23 29.03 64.52

*31 responses




29. Describe the level of the presenter’s knowledge and interest in carrying out this

workshop.
Poor Good Excellent
1 2 3 4 5
Total
number 0 1 2 5 23
% 0 3.23 6.45 16.13 74.19

*31 responses

30. Describe the level of value you would attach to this workshop in helping you participate
in college planning and decisions.

Poor Good Excellent
1 2 3 4 5
Total
number 0 1 3 11 16
% 0 3.23 9.68 35.48 51.61

*31 responses

31. Describe the chances that you would attend another such workshop given by this

presenter.
Poor Good Excellent
1 2 3 4 5
Total
number 0 0 2 11 18
% 0 0 6.45 35.48 58.07

*31 responses.

32. Comments
e We need more of this kind of workshop @ least once a year
e Very helpful
e Learned a lot. Excellent lecturer/Facilitator/Speaker. Good job! Thank
you!
Enjoyed the summit. [ have learned a few important things. Thanks.
Thank you for the knowledge & skills we learned.
Thanks for an awesome learning experience!
Explain very fast. No good.
It was excellent
1. This workshop is too short and is done at the time where we are on our
own downtime. 4. Because we have time constraint, the presenter was
going too fast. 7. But not in the evening after work-maybe suspend
classes for a day to do the workshop.
¢ No.1-Too short a time for such an activity esp. during full time tchg. No.
4-Too short a time.
e I havelearned quite good from the workshop. It was nice and educational
being part of it.
e Learned alot and made me see how difficult and how much work need to
be done when making big decisions.
e Like that one of COM-FSM Standards was used so that I have few
understanding toward the past accreditation status of the college than
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the present. I was sad that previous writers committee didn’t take time to
better compile our reports to the Commission. Thank you Frankie!!

The presenter is good in presenting, clear, loud, on time, lively. If she
comes by our campus, I will join the work-shop.
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