Outcomes of the Governance Summit Day 2

Participants indicated how well they achieved each outcome at the end of Day 2

Provide constructive input to the final Core Values to be presented to the board of
Regents and implemented March 2016.

Discuss COM-FSM Core Values, their meaning, and their purpose.

Demonstrate awareness of the work conducted by the Core Values Working Group.

Discuss ways in which your committee can play a role to improve student success.

Discuss and commit to ways in which you can improve student success over the next
three years.

Demonstrate awareness of the Foundations of Excellence (FoE)

Demonstrate awareness of the Mini-Work Plan

Demonstrate awareness of the Quality Focus Essay presented in our Self Evaluation
Report that is also focused on student success.

Demonstrate awareness of the college priority and strategic directions to Focus on
Student Success.
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