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July 15, 2014

FROM: Joseph M. Daisy, E4D. President and Chief Executive Officer

RE: President's Report FY 2014 3" Quarter Performance Report

Since the submission of the March 2014 repont, the important work of the college continues

In my professional relationship with the administrators serving in leadership roles, | continus
to grticulate high expectations for performance, confinue to provide guidance and diraction
where needed, and am asse55ing the current leadership strusture 1o determing ways in
which it may be strengthenad

The following report is structured with the president’s pasition prafile in ming. and seeks to
report at & high level, and o contirm that the “challenges and oppartunities” as well as the
‘duties and respensibilities’ for the President of the College of Micronesia-FSM remain tog
of mind for me,

Mozt if not all of thess challenges. opportunities, duties and responsibilities are now
apprapriately shared through cur participatory governance model with the broader internal
constituents that comprise the collage cammumty

Challenges and Opportunities:

1. Resclve the issues identified by the Accrediting Commissicn and mainiain
accreditation;

On July 3, 2014, an astion letler released by the Accrediting Commission for Community
and Junicr Colleges (ACCJC) was received. The letter stated that the "Commission finds
that the ingtilution has completely addressed Recommendation B, resolved the deficiencias,
and meels Accreditation Standard II.B.2.3." In additicn, the commission alse stated it
“expects that the Federated States of Micranasia will guaraniee the funding necessary for
the college to carry out its mission.” The action letter was in response to the Follow-Up
Report of March 2014, and the Aprl 2014 Supplemeanial Report which documents steps
taken regarding the space ulilizatian and facilities master plan since the submission of the
Follow-Up Regpor.

Ongoing: The college established a "Paolicy Rewvew Process” which WPs would identify the
total number of policies in therr deparimeant and categorize polices in these following
categories: needing revisian, neading no revision, absolete, and policies are not truly
palicies, but are proceduras. The “Falicy Rewew Process” is angoing until Spring 2016,
Some college oolices are available for public viewing on the college website under "Board
of Regents” tab

Aceredited by the Western Association of Schools and Colleges



In May 2014, the second substantive change report requested approval to extend the 3™
Year Certificate in Teacher Preparation to the state campuses an an as needed basis. The
regqueslt was approved and accepted.

The Commission expressed continued concern abaut sustained funding fram the Federated
Stales of Micronesian government and the government s commitment to offset any
shortages resuling fram reductions in funding fram the Compact of Free Assogiation. FSM
Congress appropnated $1,400,000 for FY 2014, however, should FSM Congrass not re-
instate the rest of the decrament resulting from the JEMCO resolution. the college would
find it extracrcinarly challenged to sustain accreditastion standards and carry out its mission.

To ensure the college community understands and embraces accreditalion 2s an angoing
process. which serves to strengthen the college, 100% of the employess voluntarily
completed the Accreditation Basics On-Line Course. As part of the collzge's current hiring
process, all new employees are required to complete the on-line course.

The college will undesrga its next comprehensive review by the Commissian in spring 2076
Steps are being implemented to ensure accreditation standards are upheld and evidenced
to facilitate the review process.

2. Cultivate & culiure of genuine communication, inclusiveness, participatory
govermance and respect for all;

From June 10-12, 2014, Kasio Mida, Chairman of the Board of Regsnts and COM-FSM
President participated in a three-day workshop for Boarg Chairs and Presidents, sponscrad
by the Association of Governing Boards (AGB). The program pravided valuable slrategies lo
strengthen the werk of the Board and improve the effectiveness of board and president
relzhionship.

We were among 17 colleges and universities wha sent board chairs and presidents to
engage witn each other and with AGF representatives. The warkshop focused on many of
the sirategic initiatives articulated by our board and were consistent with the cellege’s
slrategic plan. Further, such learning sppertunities serve to broaden the knowledge and
experiences of the board and president. and will prove valuzble during the self-assessment
in preparation for our ACCJC team visit in spring of 2016,

Ongeing: During April 23-28, 2014, Mr. David Adams, Sandy Pond Consullant, worked with
s1aff a1 the naticnal campus, He s assisting Vice President of Administrative Services
Uirector of Maintenance and Chief of Security to develep an "Emergency Preoaredness
Frocedures Manual” for the callege. Furthermore, Mr. Adams is werking with Chief of Staff
o create "Policy on Palicy” procedure. Completion of documents will be shared ance
finalized and approved.

The college continues ta work in this increasingly familiar, culiure of assessment.
accreditation, purposeful dialogue, and participatory governancs in support of the college’s
continuous quality impravernant. Consistent with the college's commitment io fransparency.
purposeful dialogue. and parlicipziory governance, commillees regularly receive working
drafts of policies and decurments for review and input. The college continues to work with
Wilson Hess and his team from Sandy Pond Associates 1o assist in the process of
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embedding accreditation standards in policies and procedures. and more impartantly to
build internal capacity.

The college continues fo hold monthly 2ll campus meetings at each campus to facilitate
cantinued purposzful dialogue of stakeholders.

The college continues to benefit and learn from the current participatory governance
structure. Findings from the communications plan assessment report suggest that we are
moving in the right direction and indicate that "broad-based participation in college
governance is the naw normazl &t the college.” Purposeful dialogue is being integrated
throughout the college. which is evident in the strategic plan.

Fimally, bi-weekly meaetings with the cabinet continue 1o ensure an effective and efficient
operation such that the college areas of need are being met in a timaly mannear
Furthermaore, maetings also serve as forums for sharing of expectations. plans deas,
concerns, and information. Additicnally, a ana on one bi-weskly mesting between the
president, each vice president, and chief of staff has npeen instituted to provide opporfunities
to discuss areas of strength ang improvemnsnt in respective areas.

Discussions continue among standing committess, council aof chairs, cabinet, and executive
committea regarding steps 1o further clarfy and strengthen the paricipatory governancs
Process.

In all ways, | continue o exprass my cammitment o an open, inclusive, respectiul and
participatory governance model.

3 Determine and implement solutions to the fiscal conseguences of declining compact
funding and challenging economic times;

Ongeing: Future steps depend upon the action taken by the FSM Congress to restore the
decrement resulting from the JEMCO resolutions. Should such action not be taken, the
entire COM-FSM community will need to consider the existing and previously propased
scenarios, and the development of 2averal new scenanos

The college continues to explore new streams of revanue, the development of partnerships
and achieving new efficiencies to address the decling in compact funding and the
challenging economic times in which we find ourselves

On June 17, 2014 the Aslan & Pacific lzslander Amearican Scholarship Fund (ARPIASEY helg
its fifth annual Higher Education Summit in Washington, DG affording representatives from
the Asian American Mative American Pacific Islander Serving Instifutions (AANAPIS]5) ta
meet with U3 Department to discuss grant and other funding epportunitias, (o review the
latest research from the Mational Commission on Asian American and Pacific 1slander
Fesearch in Education (CARE). On April 13, 2014, COM-F5M earned designation and was
an officially recognized as an AANAFIS] by the US Department of Educalion making the
college eligible for additional funding only available to the 120 designatad colleges and
univarsities. Among the many WS government official joining the summit were Mark Milsu,
Deputy Assistant Secretary for Community Colleges in OVAE, US Departrment of Educatian,
and the Honorable Congresswoman Judy Chu from the US 27" Congressional District, who
iz Chair of the Cangressional Asian Pacific American Caucus. In addition to COM-FSM,



colleagues fram Amerncan S5amaa Community College, Morthern Marianas College, Guam
Community College and the Urniversity of Guam also participated in the summil.

With accredilation reaffirmed, ims can now be dedicated toward other program initiatives
and opporunities.

4. Enhance overall standing of COM-F3SM and advocate for the college in all arenas;

The president continues to meet with the leadership and diplomatic corps dunng which the
challenges and success, as well as the vision for the ceollege’s future, are shared.

The president continues to regularly share informatian regarding the many areas of
significant progress with national and state governments and representatives from Q1A

The Division of Instructional Affairs organized a memaerial service to celebrate the life of our
dear colleague Mariana Ben-Dereas an April 24, 2014 held on national campus. Many
students, facully, staff, friends, and family members attended to commemorate her service
to the college and to the community.

O Agril 30, 20714, the college held an "Unveiling Fostal Stamp”™ ceremony through the
suppart and intiztive of Postrmaster General Ginger Mida fram the FSh Fostal Service with
developing two commemoerative stamps for the college, The stamp recognized COM-FEM's
207 Anniversary and its reaffirmation of acereditation by the ACCIC.

On May 1, 2014, the Career and Technical Education received Mohilz Training Toolkits
donated by Arizona State Universily under the sponsorship of LSAID.

CinJung 23-24 0 2004 two administrative staff attended the International Organization for
Migration's Essentials of Humanitarian Assistance Workshop. A briefing of the workshop
was shared witn Vice President of Administrative Services WEAS).

On June 33-July &, 2014, 10 students and 1 chaperone represented COM-FSM on an Alchi
Prafecture Annual Student Exchange Program in Japan,

The college launched its COM-FSM Alumm Assacation group. The COM-FSM Alumni
Assaociation will have its first mesting at the Pohnpei Campus Student Support Samvices
Center on July 14, 2014, The group will be open o alumni, staff, faculty, transfers, current
students, students who have taken at least one clazs at the college, and 1o the public,

From July 21, 2014- July 30, 2014, the college will be the venue for several events of 8"
Micronesian Garmes. The FSM-China Friendship Sperts Center will host Basketball, Takle
Tannis, Weightlifting, Beach Wrastling and Wrestling. In acddition, the college’s male and
female residence halls will house the basketball officials (8 males and 1 female).

Dales have bean sef for important events in August. Facully Workshop is an August 4-5,
Callege Summit is on August 8-7, and the Academic Convocation is on August 15,

With cur renewed efforis with the signing of the new MO to launch the career and techimcal
educaticn program along with the partnership through an MOU with UQG ta bring in the
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small Business Develogment Program to support our Pohnpei small business trainings
needs, the callege submitted a proposal fo Pohnpei State government seeking furding
through the private sector camponent of the Compact Fund to allocate funds in the amount
of $100,000 The matching fund will assist the college to engage the technical expertize of
the UOG Small Business Daveloprient Program to support the training at Pohnps Campus

COM-FEM propsed to build 3 COM-FSM Community Health Center (COM-FSM) 1o be
lacated within the grounds of the MNational Campus. This proposed praject will develap a
bridging activity center between the COM-FEM and its community, helps the Lozal
govarnment of Pohnpei in delivering the needed health service within the area of Palikir, znd
sirengthen the skills and knowledge of the COM-FSM student enrolled in the diferent health
fields. COM-F5M will be a public entity community health cenfer, managad under an
agreement between COM-FSM, Pohnpei State Governmeant specifically through the Divisian
of Public Health. Requested funding is 51 7035, 8970

3. Advance academic excellence thraugh continually assessing pragrams and services,
attracting and retaining quality faculty and staff, promating student centeredness,
and addressing the problem of underpregared students; and

Vice President of Institutional Effectiveness and Quality Assurance (VPIEQA) with the
support of the Information Technalagy stall will be introducing the Copley Sguare Program
during Fall 2014, An incentive of S500 will ke given ta 5 faculty members who are willing to
use the Copley program during this upcoming fall semester. “Coplay Sguare is a Student
Success Flatform, Proven Methodologies and Reporting/Assessment taols (Cooley
Website] '

6. Refine and successfully implemsant the comprehensive long-range educational
master plan and ensure linkages to all college plans;

The collzge continues to work: in this new, yet increasingly familiar, cullure of assessmeni,
accreditation, purposeful dialague, and participatory governance in support of the college's
continuaus qualily impravemeant. The college completed, and the Board endarsad in May
2013 the Five-Year Integrataed Educational Master Plan, which links instructional,
technolagy, numan resources, facilities, and financial plans. Strategic directions focus on:
student success, amphasize academic offenings in service to national needs; be financially
sound fiscally respansitle, and build resources in anticipation of future needs; invest in and
build a strong capacity in human capital; becoms a learning organization through
develapment of leaming culture guidad by learming leaders: and evake an image of quality.
This plan serves the college well as it looks forward to “canfronting challenges and creating
itz future.” The completion of the space utilizalion and facilittes master plan will significantly
sirengthen the Integrated Educational Mastar Plan,

7. Implement and assess the recently approved orgarmizational structure and reporiing
proceduras and make changes for an efficient, effective, and susiainable insttution;

The two-sided organizational structure 15 working well — the rale of the participatory
fovErmnance organization is making decigions and recommendations, 2nd as for the
administrative organization, it deals with action and implementation. On the administrative
gide, the Management Team (MT}, campnsed of deans and directors, continues to function
in an advisory capacity and meats to share informatian, identify areas for improvement,



Infarmal review and assessment of the panicipatory govemance process have continueaa
this year. Discussions regarding recommendations to strengthen the process are occurring
amang stakehalders,

Some gdditional position changas, shifts in responsibilitiss, and reassignment of reporting
responsikilities will be considered as assessmeni of the structure continues.

Duties and Responsibilities:

1. Provide leadership for the college as a whole, including planning, development,
implementation of educational and fiscal programs and services of the college;

Ongoing: The prasident continues to wark closely with, and meet with a wide range of
stakeholders related to ongoing instructional, student services, financial, facilites, and
ovararching educational master planning, He continues to lisien, l2am, farm impressons
and share his iweas for ways inwhich (o address the challenges faced by the college, and
zstrategically moves the college forward in a promising direction.

2. Ensure campus actions and policies are in accordance with decisions officially
adapted by the Board and information and advice to the Board are accurate,
complete, and timely; AND

3. FProvide administrative direction in the development anc initiation of campus policies
and pracedures, as well as the arganizatianal structure;

Ongoing: The current two-sided organizational structure facilitates the policy development
and implementation process, A slate of draft policies and revised policies will be presented
at BOR meetings for consideration and approval until Sprng 2018

4, Develop a vision and farmulate and implemant long range strategic plans;

Ongoing: The investiture remarks have set a clear tone and directian for the college. The
Presidantial ‘white paper” has laid oul the framewark for long range planning. The status
report, COM-FEM Qually, Suslainabiily, and Soccess: A Framewnrk for Planning and
Action — Status Repord. provides zn assessment of our progress and remaming wark.

In May 2013 the college’'s Strategic Plan 2013-2017 included a ravised vision and
mission statement which was approved on May 2014 and 15 being implemented. The
new mMigsion slatements reads now as " The College of Micronesia-FEM iz a leamer-
caentared institulion of tigher educalion that is commiffed to the success of the
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Federated States of Micronesia by providing academic, career and fechnical
educalional programs charactanzed by continuous impravement and hest prachices.’

5. Build and maintain a cohesive and highly functional senior administrative team,
delegate respansibility appropriately and hald individuals accauntable;

Ongoing: The president continues to meet with members of the administrative team bath
individually and collectively as cabinet. The cabinat meels bi-weeakly to consider a wida
range of agenda items regarding the entire spectrum of the college. The president has also
arficulated his expsctations to memoers of the cebinet, and continues to emphasize
important characteristios of leadarship on a daily basis. Professional development and
training activitizs designed o improve performance will be identfied and inform geal setting
and performance revisws

On Aprl 8-10, 2014, the national campus held itz Wason Training & Development for
gdministraiors and managers both from Maticnal and Pohnpel Campus. Trainings were
focused on 3 topics: Setting and Communicating Performance Expectations, Deciding How
to Handle Performance Frozlems, and Improving Employes Work Habits.

6. Owversee performance management of the arganization thraugh implemeantatian of
wark planning and performance evaluation inked ta Key Perfarmance Indicatars
(kK Fi=}

‘Institutional Standards and Measure of Success” are athar terms far Kay Performanae
Indicators. The Directar of IRPO and the callege commitiees have mat and daveloped
targets and goals in March 2014,

Planned for the future.
7. Maintain the college’s accreditation;

Qngomng: Although acereditation has bean reaffirmed. the college is mindful that the work of
agecreditation continues, (See response lo Challenges and Opparturibies ¥1 above,) The
callege is preparing for the next oycle of comprensnsive evaluation and visit in spring 2016

B Promote excellence by sustaining the cycle of confinuous guality impravermant;

Ongeing: Included among accreditation related activities and cabinet mestings are an
ongoing review of the ways in which the college 15 cultivating a culture of assessmeant, and
reviewing current strategies and determining new and additional ways in which to measure
progress The college is becoming more familizr with TracDat, an assessmeant softwara
program, fo support the callection, analysis and reporting of a wide range of assezsment
data and reporiing achigvernean! levels of leaming culcomeas, Training an TracDal is
ongoing. Traclat has been created and posted on the COM-FSM

9. Direct the preparation of the annual college budgst 1o ensure reflection of the
college’s strategqic direction and goals,

Ongoing: The Five Year Intagrates Educational Master Plan will inform the developmeant of
the budget for 2015, 2016, and 2017, A new budget development manual will guide the
davelopment of the FY 2016 budgeat



Agdinanally, the prasigent 1S IRENNING 10 USE & CONSUILENL W S5SIE0 IS WU imheD G
achieving greater efficisncies, maximizing resources, and assessing and improving the use
of related best praclices.

11.  Strengthen and grow the college’s endowment fund

On April 1, 2014, the college held its Founding Day on the natienal campus. The students,
staff, and faculty raised a total of 514,154 45, Amounts raised by the college teams were
Purple Team: 38,045.40

Red Team: 52.010.00

Blus Team: $18792.08

White Team: $1,500.00

Green Team: $720.00

On May 10, 2014, the college held its 2014 5k Fun Runfalk Event. The event was
sponsored by Matsan Navigation Company, Guam Amount raised was 32,488 and
caunting. Leftover t-shirts are being sold at the president's office

The Friends of the Collzge of Micronesia-FSM, & foundation for the college, has been
estanlizhed. Five foundstion board members have agreed to serve. U 5. IRS has
determined that the Friends of the Cellege of Micronesia-FSM foundaton qualifies as being
tax exempt as an organization and is classified as & public charity.

Ongoing: The college is developinga 1.2 million dallar propasal for 2 “Japan Fund for
Poveny Reduction (JFPR) under the Asian Development Bank (ADE] 1o create a college
sehalarship fund for Micronesian siudents. The Friends of the College of Micronesia-F50d
Foundation will administer the scholarship if awarded. The intersst will serve as the scurce
af college scholarships based on the investment earnings of the ADE corgus. and this tund
will be transferred an an agreed schedules ta the college, which will be administered by the
college's scholarship pragram.

12.  Develop and maintain channels of communication with and amaong employses
regarding all aspects of college operalions,

Ongoing: (See response lo Challenges and Opparfunitizs #2 above.) In additicn, tha
college has compiled an Inventory of Public and Communications Products and will be
developing communications pretocals and a master calendar of event. Master Calendar is
completad.
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13, Maintain a highly visible leadership rele in the communities served and develop
and maintain strategic partnerships;

Ongeing: (See response to Challenges and Opportunities #4 above. )

14, Seek funding for the master infrastructure development plan and maintenance
program,

Ongoing: The college-wide space uhilizalicn and facilities master plan study in support of
college facilities master plan has been complated. This study will add value to our existing
facilities masier plan and further inform bath aur short and long term facilitizs planning. A
Concept Framawaork Paper has been developed which identifies facility pricrives and
funding requirameants for fifteen years.

The Space Wtilization and Faciliies Master Plan study was finalized in February 2014
after the report was presented to the BOR during their meeting in December 2013 The
repart was made available to the community in March, Presentations regarding the study
have been made internally, A presentation was made to President Mori in April. As a result,
COM-FSM presented at the SNLC on May 22-23, 2014 at the FSM-China Friendship Spart
Center Practice Gym,

158,  Recruit, develop, suppart and retain quality facully and staff;

Across the campuses, Incentive Award Programs were held befare commencemsnt al
National Campus, which was held on May 15, 2014,

Ongoing: (See response fo Challenges and Opportunities #5, amnd Daties and
Responsitilibes # 2, and #3 above.)

168. Promote appreciation of cultural diversity;

Ongoing. In everything we are dong and will plan to dao &t the college: including but not
limited to college wide events such as cammencement. campus beaulification, cultural day.
and identification of buildings. the appreciation and celebration of cultural diversity is
considered. For example, at the commencament exarcises, students in traditional dress
served as flag bearers for the naticnal and college flags. Additionzlly, al commencemant
flags fram all of the countries, which comprise the college community, are displayed. Thase
flags are permaneanily displayed in the Learning Resources Center (LREC)

17.  Perform such other addiionzal duties as the Board may require
Flannad for the futurea!

Respactfully submitted,

s
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[asephi M. Daisy. EdD /
resident and Chief Executive Offigar
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