
President’s Goals 2012-2014 



1. Provide leadership for the college as a whole, 
including planning, development, implementation 
of educational and fiscal programs and services of 
the college; 

2. Resolve the issues identified by the Accrediting 
Commission and maintain accreditation; 

3. Recruit, develop, support and retain quality faculty 
and staff; 

4. Develop a vision and formulate and implement long 
range strategic plans; 

 



5.   Enhance overall standing of COM-FSM and advocate 
for the college in all arenas; 

6. Promote excellence by sustaining the cycle of 
continuous quality improvement; 

7. Determine and implement solutions to the fiscal 
consequences of declining compact funding and 
challenging economic times; 

8. Cultivate a culture of genuine communication, 
inclusiveness, participatory governance and respect 
for all; 

 



 

9. Build and maintain a cohesive and highly 
functional senior administrative team, delegate 
responsibility appropriately and hold individuals 
accountable; and 

10.  Monitor the efficient and effective uses of the 
college’s resources, safeguard assets, maintain 
appropriate internal controls and guarantee 
quality and integrity of all financial and non-
financial reporting and disclosures. 


