Call to order; moment of silent prayer
Reading of mission statement
Roll call; declaration of quorum
Review of Agenda
Approval of Minutes

1. December 2-3, 2013, Regular meeting
6. Communications

1. Eundraising Efforts
2. Letter to Evelyn Adolf
3. Letter to Senator Gouland
4. Response to FSM Support
7. Regent's reports
8. President's report
1. President
Administrative Services including Financial Statement

Cooperative Research and Extension

Institutional Effectiveness and Quality Assurance
Instructional Affairs

Student Services

Eaculty/Staff Senate
. Student Body Association
9. Old business

1. Revised Mission Statement removing errors in syntax*
2. QOutstanding board directives

m Self Assessment Survey
m Status of Actions and Directives
10. New business
1. Board of Regents Master Planning Calender*

m Board of Regents Five-year Master Planning Calender*

2. Review of Board of Regents by-laws*
m By laws review 13-3

3. Review of Board of Regents Policy Manual*
m Policy Manual Review

m Past and Present Regents
4. Policy Review-Administrative Services*

m Administrative Services Policy
5. Policy Review-Instructional Affairs and Student Services*

m Policies Category

6. Access Road to Nantaku Site*
m Resolution for Access Road to Nantuku Site
m Facilities Implementation Plan

7. MOU with Pohnpei State on the Small Business Development Center*
m MOU PSBDC Draft

11. Executive Session
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https://www.comfsm.edu.fm/wp-content/uploads/2025/01/Minutes-13-12-2-3.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/6.a.-Fundraising-Efforts.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/6.b.-ltr-to-Evelyn-adolf.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/6.c-ltr-to-Senator-Gouland.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/6.d.-response-to-FSM-reiterate-support-of-college.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.a-President-Report-1.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.b-VPAS-Report-2.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.c.-VPCRE-Report.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.d-VPIEQA-Report-1.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.e-VPIA-March-2014-BOR-Report.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.f-VPSS-Report-1.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.g.-FSS-Report.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/8.h-SBA-Reports.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/9.a-Revised-Mission-Statement.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/9.b-Outstanding-Board-directives.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/9.b-attachment-Self-assessment-survey.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/9.b-attachment-1-Status-of-Actions-and-Directives.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.a-AGENDA-ITEM-BOR-Master-Planning-Calendar.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.a-Master-Planning-Calender.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.b-Review-of-Bylaws.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.b-Attachment-1-By-laws-Review-13-03.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.c-AGENDA-ITEM-10.c-Review-of-Policy-Manual.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.c-Policy-Manual-Review.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.c-Past-and-Present-Regents.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.d-Agenda-Item-Administrative-Services-Policy-Review.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.d-Administrative-Services-Policies.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.e-AGENDA-ITEM-Policy-Review-IA-and-SS.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.e-policies-category-2-3-4-IASS.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.f-AGENDA-ITEM-Access-Road-to-Nantaku-Site.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.f.-Resolution-for-Road-Access-to-Nantaku-Site.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.f.-Facilities-Implementation-Plan.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.g-AGENDA-ITEM-MOU-PSBDC.pdf
https://www.comfsm.edu.fm/wp-content/uploads/2025/01/10.g.-PSBDCTermMOUDraft-031014-1.pdf

1. To be determined by the board
12. Next meeting
13. Adjournment

*action items



