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BUSINESS OFFICE | UPDATES

COLLEGE ENDOWMENT FUND SEES $1.5M
INCREASE: UNREALIZED MARKET GAINS AND NEW
INVESTMENTS DRIVE 14% GROWTH

Since October 1, 2023, the endowment fund has seen a notable increase, rising
by 14%, equivalent to $1.5 million. This growth primarily stems from an unrealized
market gain of $1.46 million, coupled with an additional $40,000 in investments.

FINANCIAL GROWTH: CASH RESERVES AND INVESTMENTS
SURGE SINCE OCTOBER 2023

The cash reserves fund experienced a 9% increase, totaling $317K, credited to
unrealized market gains since October 1, 2023. Furthermore, the overall
investment portfolio soared by 13%, reaching $1.81M. This surge was fueled by
unrealized market gains of $1.77M along with an additional investment infusion of

$40K since the aforementioned date.
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INVESTMENT COMPOSITION AS OF FEBRUARY 29, 2024:
ENDOWMENT FUNDS, RESERVES, AND TOTAL INVESTMENT
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OFFICE OF THE VPAS

UPDATES

Joseph Habuchmai

Vice President for Administrative Services

Credit Card Transfer Progress. The credit card transfer
from Joseph Habuchmai to Dr. Theresa Koroivulaono is still
in progress. We have fulfilled all the necessary
requirements with the Bank of Guam, and we are currently
awaiting the final release of the transfer to us.

ATM Machine Installation. We have successfully secured
the installation of an ATM machine at the National Campus
through the Bank of Guam. The machine is expected to
arrive from Guam soon. Once it arrives, it will be placed
inside the back of the Library with an access door. It will be
enclosed with air conditioning and equipped with 24/7
security cameras inside and outside, ensuring safety for
both the college and the community.

Chuuk Campus Snack Canteen Operation.The Chuuk
Campus Snack Canteen remains operational.

CTEC Blue Plate: Student Snack Arrangement. CTEC Blue
Plate has devised a plan for student clubs holding yellow
cards to prepare and serve food and snacks to students.
Dean Silbanuz is collaborating with the fiscal officer to
implement a similar arrangement to those at the National
and Kosrae campuses, allowing students to open accounts
at the campus bookstore for purchasing snacks or opting
for takeout during lunch.

Support for Kosrae Campus. Director Mendiola, Project
Manager Olter, and Ricky recently traveled to the Kosrae
campus to provide support for ongoing work on the
generator housing, rewiring, and hookups.

New Maintenance Carpenter Hire. In collaboration with
the Dean of Kosrae Campus, the college has hired a new
Maintenance Carpenter. This individual will work alongside
the existing staff at the Kosrae campus to continue
progress on the Veranda project.

UPDATES FROM THE PROCUREMENT &
PROPERTY MANAGEMENT OFFICE

Fabricated Container RFP Posting. The Fabricated Container
Request for Proposal (RFP) has been successfully posted on the
college website.

Denyo Generators for Chuuk and Pohnpei. Denyo Generators
were procured for Chuuk on February 10, 2024, and for
Pohnpei on February 19, 2024.

New Vans and Signage Installation. Three brand new vans
have been received, and COM-FSM signage has been installed
on all three vehicles. Two vans are allocated for instructional
affairs at the National Campus, while one van is designated for
CTEC.

COM-FSM Signage on National Campus Buses. Three
National Campus buses have been installed with COM-FSM
signage, with one bus remaining to undergo the installation
process.

Upcoming Van Deliveries. Three brand new vans are currently
on order for National, Yap, and Kosrae campuses. These vans
are expected to arrive at each location soon. The van assigned
to the National Campus will specifically serve Enrollment
Management and Student Services.

Soil Purchase Request for RMI. The Republic of the Marshall
Islands has requested the purchase of 50 cubic yards of soil for
the baseball field. This procurement is intended to prepare for
the upcoming Micro Games.




INVESTMENT COMPOSITION ... from page 1.

FY 2022 COM-FSM FINANCIAL STATEMENT
Based on the Preliminary Audit Report, March 22, 2024
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- UPDATES FROM THE MAINTENANCE AND
- FACILITY OFFICE

VPAS and Director of Maintenance Participate in Infrastructure Workshop. On
March 13, 2024, the Vice President for Administration and Services
(VPAS) (VPAS) along with the Director of Maintenance & Facility
participated in the Infrastructure Workshop held at the FSM Capital.

The primary objective of this workshop was to enhance the planning and
execution of Infrastructure projects across the Federated States of
Micronesia (FSM).

Key Points Discussed:

B FSM's Share of Compact Funding. The FSM's allocation of Compact
funding constitutes 10% of the total $140 million, amounting to $14.0
million.

B Allocation Breakdown. Within this share, 35% ($4.9 million) is
designated for infrastructure projects, while the remaining 65% ($9.1
million) is allocated for Health and Education Operations.




FY 2022 COM-FSM ... from page 2.

CHALLENGES
O FY 2023 Audit
O FSM Government Funding

KOSRAE CAMPUS IMPROVEMENTS

WHILE AWAITING KUA TO INSTALL SECONDARY CABLES CONNECTING THE GENERATOR TO THE BUILDINGS, PROJECT
MANAGER OLTER AND SCOTT FROM THE NATIONAL CAMPUS ASSIST KOSRAE CAMPUS STAFF IN INSTALLING WATER
CATCHMENT TANKS, RAIN GUTTERS, AND WALKWAY IMPROVEMENTS.




