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It is the policy of the College of Micronesia – FSM to continuously improve its programs and 
services through a systematic process that links planning, evaluation, feedback, and resource 
allocation to meet its mission and increase its effectiveness.  

Purpose 

A policy is needed to express that commitment to ensure the college is effectively meeting its 
mission, and clearly written processes and procedures established to improve the understanding of 
the framework in which the continuous improvement cycle occurs. 

Application 

This policy applies to all programs and services of the college and to college policies, processes, and 
procedures regarding continuous improvement.   

Responsibility 

The president is in overall charge of the continuous improvement cycle with implementation of the 
policy by appropriate staff, offices and committees as assigned by the president. The president will 
report periodically to the Board of Regents and stakeholders on continuous improvement at the 
college. 

 

 

 


