AGENDA ITEM 10.b

Presidential selection and evaluation processes

DISCUSSION: Standard IV.C.3 of the accreditation standards states “The governing
board adheres to a clearly defined policy for selecting and evaluating the CEO of the
college and/or the district/system.” While the enabling law and board bylaws and policy
manual clearly state that it is the board’s responsibility to appoint and assess the president
of the college, there are no clearly defined process for both the selecting and evaluating
of the president. To be in compliance with this standard, clearly defined written processes
are need. Attached are the process used by the college for identifying the current
president and guidelines for presidential evaluation process provided by Wilson Hess
during a board workshop for the board’s review and input. The processes will be
presented at the May meeting for the board’s adoption.



