AGENDA ITEM 10.j
Adoption of Leadership Assessment Inventory

RECOMMENDED DIRECTIVE: The board hereby adopts the Leadership
Assessment Inventory as the president assessment tool.

DISCUSSION: During the April 2015 meeting, the board revised its policy on
assessment of the president and adopted procedure for conducting the assessment. At
that time the board recognized that the former assessment instrument needed
improvement. During its August 2015 professional development workshop the board
reviewed a new instrument that is aligned with the recently adopted procedure.

ACTION TAKEN: VOTE:

Approved as presented aye nay abstain

Approved w/ modifications
Disapproved

Deferred to a later meeting DATE:




