
AGENDA ITEM 10.i 

Participation in John N. Gardner Institute for Excellence in Undergraduate Education (RMP) Retention 

Performance Management, and Foundations of Excellence. 

RECOMMENDED DIRECTIVE:  Participation in John N. Gardner Institute for Excellence in Undergraduate 

Education (RMP) Retention Performance Management, and Foundations of Excellence is hereby 

approved. 

DISCUSSION: Enrollment, retention, and student success are areas of concern that needs to be 

successfully addressed in the short and near term. Presently, the college has no established enrollment 

management function to lead enrollment and retention strategies to ensure student. 

To establish internal capacity and sustainability for retention and enrollment management functions, 

the college will engage John N. Gardner Institute for Excellence in Undergraduate Education, specifically 

in the development and implementation of a retention performance management process, and 

Foundations of Excellence evaluation process designed to improve retention and student success. 

The college will seek a TA for $100,000 to support this initiative, and the Board will approve 

appropriating $100,000 from the fund balance in the event a TA is not approved. 

 

ACTION TAKEN:                                                                    VOTE: 

______Approved as presented                                          ______aye    _____nay        ______abstain 

______Approved w/ modifications 

______Disapproved 

______Deferred to a later meeting                                  DATE: ______________________________ 

 

 


