Agenda Item 10.d
COM-FSM Mission and Values Reviews

Recommended Directive: The board hereby approves the recommendations from the
review of the mission statement and values.

Discussion: The college mission and vision are reviewed at least every five years in
accordance with COM-FSM’s Planning Cycle (IEMP, p. 5). This document presents the data
used to determine how effectively the college is accomplishing its mission:
e Status of COM-FSM Mission Fulfillment Indicators
e Mission and values reviewed within the college’s 2020 online summit - 282 college
participants
e State mini-summits: public participation and recommendations based upon COM-
FSM’s fulfillment of mission indicators

Mission Statement: The College of Micronesia-FSM is a learner-centered institution of
higher education that is committed to the success of the Federated States of Micronesia by
providing academic and career & technical educational programs characterized by
continuous improvement and best practices.

Recommendations

3.1 No changes are made to the current mission statement.

3.3.2.1 In the current planning cycle, ensure complete alignment between mission
fulfillment indicators, Institution-Set-Standards, and the Strategic Plan’s measures of
success.

3.3.2.2 Conduct a broad-based participatory evidence-based review of existing
measures for their suitability and currency in the distance learning environment and
realities of COVID-19.

3.3.2.3 OIE and OIAEA to collaborate to create a comprehensive tracking system for
understanding transfer rates to 4-year colleges/universities.

3.3.3. Prioritize teamwork and professionalism to better embody COM-FSM core
values.

Action Taken: Vote:

___Approved as presented aye nay ___abstain
___Approved with modifications

___Deferred to a later meeting

___Disapproved

__Deferred to a later meeting Date:



http://www.comfsm.fm/vpia/misc/IEMP.pdf

