AGENDA ITEM 10.a
Approval of Integrated Educational Master Plan 2018-2023 (IEMP)

RECOMMENDED DIRECTIVE: The board hereby endorses the Integrated
Educational Master Plan 2018-2023

Discussion: The IEMP 2018-2023 was developed based on the 2016 Visioning
Summit where the mission statement, vision statement and core values were
reviewed and updated. Following that a new strategic plan was developed with two
strategic directions and key measures of performance. The previous [IEMP was
evaluated in 2016. This evaluation was a review of completion of strategies, what
was still relevant and what was no longer appropriate for the college. Other
documents contributing to the content of the updated IEMP are the Board of Regent
two-year action plans, the president’s 2018 White Paper, the BECCA Plan, and the
Five-year Financial Plan. Each department collected input from their area for new
or continuing strategies to meet the measures of success as detailed in the strategic
directions.

The draft IEMP 2018-2023 sent to all committees and the Management Team for
review. Comments were received from Management Team and the Information and
Communication Technology Committee. VPIA presented the IEMP to Curriculum
Committee, but did not receive any comments. EC reviewed the [EMP narrative and
matrix on September 5, 2018, and recommended the IEMP be presented to the
Board of Regents for approval.

ACTION TAKEN: VOTE:

Approved as presented aye nay abstain

Approved w/modifications
Disapproved

Deferred to a later meeting DATE:




